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AGENDA

Conference Registration

12—3pm
Hotel Ithaca Lobby
3 8om How to Pitch Presentation, Team Meetings & Dinner
P Coltivare
TUESDAY—April 30, 2019
7—9am Breakfast
8—8:45am Strategic Plan Team Competition
Hotel Ithaca: Grand Ballroom
Government A for N I;est P;?C:r es I::
Session 1 Programs nsv;(;rs' or New Giving Great How to Promote gﬂ;Y : CTJn"Y
) Roundtable visors Workshops Your Center
7—10:150m Hotel Ithaca: Hotellihaca: Coltivare: Ballroom A Coltivare: Ballroom B Hotellihaca:
Skaneateles Room Grand Ballroom

Owasco Room

The ABC's of
Undtzr:::iri\tdmg BU:;:R?JE ur Buz:g;"s:? &:g:’sou Tools for Financial  Building Strong
Session 2 Need t;: Know in Analysis—Using  Work Relationships
10:30—11:45am Hotel Ithaca: Hotel Ithaca: Excel Hotel Hth ]
: : Owasco Room Skaneateles Less Than 2800 oreliihaca:
Words Coltivare: Ballroom B Grand Ballroom
Coltivare: Ballroom A
Lunch & MQS Competition
12—1pm
Hotel Ithaca: Grand Ballroom
1—2pm Keynote Speaker: Nick Nickitas, Founder & CEO, Rosie

Hotel Ithaca: Grand Ballroom

2—2:15pm Move to Field Trip Locations / Board Buses

Director’s Meeting
2:15—5pm Hotel Ithaca: Field Trips with Teams
Owasco Room

5—6pm Free Time

Client Award Reception and Banquet
6—9pm Keynote Speaker: Dr. Harvey Stenger, President, Binghamton University
Hotel Ithaca: Grand Ballroom




AGENDA

WEDNESDAY—May 1, 2019

7—9am Breakfast
Entreskills Team Competition
8—8:45am P
Hotel Ithaca: Grand Ballroom
i - Using Excel to Build i
. DISC 1 Creai.lng.Greai Designing Great 9 C How to Avoid HR
Session 3 Projections . . a Small Business Blunders
Hotel lthaca: Marketing Material .
9--10:15a0m Hotel Ithaca: o Toolkit Hotel Ithaca:
Owasco Room Coltivare: Ballroom A .
Skaneateles Coltivare: Ballroom B Grand Ballroom

Lenders and

DISC 2 Conducting a 360 Economic

Session 4 Review Time Management  Valuing a Business Developers
10:30—11:45am Ho(f)evi/g?gga. Hotel Ithaca: Colfivare: Ballroom A Colfivare: Ballroom B Roundtable
Skaneateles Hotel Ithaca:

Grand Ballroom

Lunch & “Who Do You Call?”

12=Tpm Hotel Ithaca: Grand Ballroom
1—20m Keynote Speaker: Adam Mather, CEO & Co-Founder, Ursa Space Systems
Hotel Ithaca: Grand Ballroom
Annual

Session 5 DiSC 3 ch't?kg;nfpt:soqn How to Research Succes.sion Ad;\n’\r:;::‘cgive

2:15—3:30pm Hoéevilg?ggo: Hotel Ithaca: M.c"ke_i Trends . Pldhnlng Hotel Ithaca:
Skaneateles Colfivare: Ballroom A Coltivare: Ballroom B Grand Ballroom
3:30—4:30pm Free Time
4:30—6pm Finger Lakes Beverage Reception

Hotel Ithaca: North Ballroom

Staff Award Banquet
6—9pm Keynote Speaker: Brian Goldstein, State Director, NYSBDC

Hotel Ithaca: Grand Ballroom

THURSDAY—May 2, 2019

Breakfast
7—9am
Hotel Ithaca: Grand Ballroom
9—126m Betterfin Team Innovation Pitch Competition
P Hotel Ithaca: Grand Ballroom
Lunch
12—1pm

Hotel Ithaca: Grand Ballroom
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