
 

SPD Gazette Week of Feb 18, 2008 / Issue 41  

Marketing SBDC Services 

The NYS SBDC has a new Marketing Committee loaded with enthusiastic new members 
primed to re-ignite a comprehensive and integrated campaign to promote the SBDC 
program throughout the state.  The Committee will lead the program in implementing the 
following points from the Strategic Plan:  

Develop techniques and processes to disseminate information about the SBDC 
program, its sponsors and host institutions to support the value proposition of the 
SBDC in the community.  
Design, develop and implement communication products and tools to deliver the 
message of the SBDC including fact sheets, news articles, video, advertisements, 
and PSAs in a local and statewide context to maximize resource utilization.  
Develop targeted outreach efforts, such as industry specific, client focused and 
funding sponsor priorities - to support an increase in SBDC’s client base.  

The program faces some of the same issues faced by its small business clients, including 
limited resources and seemingly unlimited competitors. Everyone wants to deliver 
services to entrepreneurs and small business owners. We know that our program is the 
best small business management and technical assistance provider – the only one that 
provides expert counseling, training and business research. 

The NYS SBDC needs every individual in the network to participate in the new campaign. 
Whether your role is answering the telephone or speaking to local business groups, we all 
need to communicate the same message. The Marketing Committee will refine the 
message as well as the means the program will use to deliver it. At that point, it will be 
up to all of us to promote the NYS SBDC and through our assistance, strengthen the 
small business community. 

  

NYS SBDC Marketing Committee 2008  

Arnaldo Sehwerert, Chair (Mid-Hudson)  
Bill Brigham (Albany)  
Darrin Conroy (Central)  
Bonnie Gestwicki (Corning)  
Gloria Glowacki (Stony Brook)  
Clarence Stanley (Bronx)  
Lucille Wesnofske (Farmingdale)  

  
<<<<<<<<<<   >>>>>>>>>> 
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Strategy and timing are the Himalayas of marketing.  
Everything else is the Catskills.”  

Al Ries, legendary marketing strategist and bestselling author 

Note of Correction 
One of our sharp researchers commented that in the article about the Hall of Fame in Gazette #40, I used the word 
“Criteria” throughout, though in places I should have used the singular form “Criterion.” I agree. Mea culpa. It won’t 
happen again. 

WHAT'S NEW THIS WEEK? 

Each of the focus areas listed in this section contain descriptions of activities relating to 
SBDC’s key objectives and are the basis of the metrics by which our Strategic Plan 
implementation is measured and assessed.  

TECHNOLOGY 

Jamestown SBDC Director Irene Dobies attended the NACCE (National Association of Community Colleges for 
Entrepreneurship) Conference in San Antonio on January 6-9th. She accompanied Jim Chimenti, head of Jamestown 
Community College’s (JCC) Business Faculty, and David Andersen, Entrepreneurship Instructor at JCC. The online 
Entrepreneurship course developed by this team is filled to capacity for the third consecutive term. Efforts are 
underway to expand the number of entrepreneurial course offerings. 

SPONSORS, HOST INSTITUTIONS, PARTNERS & ALLIANCES 

The LaGuardia SBDC is proud to have received the Sovereign Bank Gateway grant to support four workshops the SBDC 
would deliver on financial literacy for entrepreneurs. The award was presented at a ceremony in Long Island City at new 
Sovereign Bank branch location. 

Mid-Hudson SBDC Counselor John Moriarty and Director Arnaldo Sehwerert attended the Poughkeepsie Area Chamber 
of Commerce’s 100th Anniversary celebration, where they publicly presented the Chamber with a diploma in recognition 
of this achievement and the support provided to SBDC and the small business community. The Mid-Hudson SBDC 
maintains a satellite office at the Chamber’s office with no cost to the center. 

PROGRAM DEVELOPMENT: PRODUCTS & SERVICES 

EntreSkillsTM is now being utilized in the Orange County Correctional Facility at the request of Sherri Neiger, the BOCES 
Adult Education Teacher working with the inmates.  Sherri will be using the program in her Small Business Start Up 
class.  She also contacted the Mid-Hudson SBDC center and Director Arnaldo Sehwerert agreed to do a training session 
at the facility on February 28, 2008.  Office of Entrepreneurial Education (oe2) Customer Service & Marketing 
Coordinator Martha Pollock also offered to send copies of the EntreSkillsTM for Veterans CD for Ms Neiger’s use with any 
Veteran incarcerated at the facility. Ms Neiger expressed her appreciation for the help and support she has received 
from oe2 and the SBDC.  It is hoped that with training the inmates will have a better chance of a productive life when 
they are released.   

In December, Mid-Hudson SBDC Director Arnaldo Sehwerert met with Dutchess County Economic Development 
Corporation President Anne Conroy to discuss the possibility of promoting area small businesses in China. 

PROFESSIONAL DEVELOPMENT & STAFF RETENTION  

In early November, LaGuardia SBDC Business Advisor Emily Kerr attended a presentation on legal considerations for 
small businesses, by the Community Development Project of Legal Aid. The well-attended event provided unique 
insights from these professionals and a reinforcement of the information the SBDC already shares with its clients. 

MARKETING 

In December, Mid-Hudson SBDC Director Arnaldo Sehwerert participated in a panel presentation with representatives of 
the IRS, OSHA and the SBA at the Institute for Culinary Education in Manhattan. The presentations centered on 
governmental services available to the restaurant industry. The event was attended by more than 40 individuals. 
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ABOUT THE GAZETTE 

The SPD Gazette is a brief newsletter distributed via email and posted on the Internal Web Site. It will feature 
a column to be titled, What’s New This Week, in which the network will share best practices in strategic 
objectives. A series of articles in the Gazette will explain the program’s statewide approach to strategic 
objectives in six key areas:  

• Marketing 
• Professional Development and Certification 
• Program Development: Products and Services 
• Special Projects 
• Strategic Partners and Alliances  
• Technology, Information and Communication 
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Printing Tip 

Adobe® Reader® is required. Download Adobe® Reader® here: http://www.adobe.com/products/acrobat/readstep2.html 
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SPD Gazette Week of March 17, 2008 / Issue 42  

Maintain a Good Relationship with your Legislator(s) 

This time of the year, it is extremely important to renew and strengthen your relationship 
with legislators at all levels of government.  The time you take in personally contacting 
your legislator is invaluable to your center and to the program, so take advantage of 
every opportunity to meet and become better acquainted with them. Keep in mind that it 
is best to develop a relationship with your legislator at a time of no need, and when the 
legislator is home in his or her district.  

It is even more important to maintain an ongoing, working relationship with the staff in 
the district office. Aides are appointed by legislators to assist them in carrying out their 
duties, and most key aides report directly to their legislator. Due to the pressures of daily 
business, it is often difficult to reach a legislator, and therefore it is important to develop 
a good working relationship with one or more of his or her aides. When contacting a 
legislative aide, try to work with the individual responsible to the legislator for the area 
you want to discuss. This way you can be assured that your issues will be brought to the 
legislator’s attention and handled expeditiously. 

Prepare well — always be factual. 

Here are some general rules to consider before contacting your legislator: 

Unless you already know your legislator well, write to request an appointment or 
schedule a meeting.  
State your reason for writing.  
If extending an invitation or requesting a meeting, propose a time and date, or 
several dates.  
Indicate the amount of time you would like to spend with the legislator and state 
the purpose of the meeting. Fifteen minutes is a reasonable request.  
Be persistent.  
Be prepared to have information and client success stories relevant to the 
legislator’s district to share.  
Be positive and constructive during the meeting.  
If you have worked with a member of his or her staff, mention the staff person’s 
name.  
Learn to “read” the legislator’s response.  
Always say “thank you” for his or her time and support.  

When writing to legislators, be brief, business-like, courteous, and to the point. Whenever 
possible, use exact bill numbers and proper name for the legislation 
[http:\\loc.thomas.gov is a good source of bill numbers]. Explain why you are sending the 
letter and tell the legislator how the bill would affect the SBDC program and the 
constituents in the district. Include the pertinent facts. Sign your name legibly and type 
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or print your name and address under the signature. Always write and thank your 
legislator when he or she does something for you. 

In the things to avoid category - don’t beat around the bush, ramble, or go to 
unnecessary lengths. Don’t take for granted that your legislator understands the subject 
matter. Avoid using jargon and acronyms. Don’t be argumentative or say anything that 
might affect your credibility. Never stretch the truth to make your argument. Don’t expect 
everything to go your way. 

Always follow up the call with a note or letter restating your position and thank the 
legislator for his or her time and interest. 

<<<<<<<<<<    >>>>>>>>> 

The Future of Small Business: The Artisan Economy 

Intuit and the Institute for the Future have been producing an interesting series of reports 
on the future of small business. The third and final installment in the series examines the 
artisan economy, predicting that artisans are set to become a major economic force. 
When you think of artisans, don’t think of the traditional image of jewelers, watchmakers 
or other craftspeople. Intuit’s definition is broader and includes people with a host of 
creative and technical skills. The report projects the development of a “barbell economy,” 
where industry sectors are characterized by a few large corporate players and hundreds, 
if not thousands, of very small firms and entrepreneurs. Very few medium-sized firms will 
prosper in this new structure. However, small firms, even solo entrepreneurs, are well 
positioned to thrive in this new structure as they are best able to provide customers with 
highly targeted, customized and relevant products. The study also predicts a boom in 
globalized small firms. As cross border networks grow, doing business overseas will 
become a fact of life for small business. By 2018, analysts project that nearly half of US 
small businesses will be involved in global trade. Download the 2008 Intuit Future of 
Small Business Report, Third Installment: The New Artisan Economy.  

[From the Feb 25-Mar 2, 2008, National Dialogue on Entrepreneurship, e-newsletter] 

  

WHAT'S NEW THIS WEEK? 

Each of the focus areas listed in this section contain descriptions of activities relating to 
SBDC’s key objectives and are the basis of the metrics by which our Strategic Plan 
implementation is measured and assessed.  

TECHNOLOGY 

The Niagara SBDC recently participated in the NYSSBDC statewide pilot project for developing online courses for small 
business owners. Three online courses were developed under a grant made available for this project. The first course, 
entitled “ANGEL Orientation to Online Learning for Entrepreneurs”, introduces small business owners to the online 
learning experience. The second course, “Business Planning Entrepreneurship 101”, helps participants determine if 
entrepreneurship is right for them. The third course, developed by Niagara SBDC Assistant Director David Curtin, is 
New Ventures: Business Planning and Implementation 200. This program steps the business owner through the 
business planning process. Each course is designed to be completed within five weeks. 

Farmingdale SBDC Director Lucille Wesnofske and Business Advisors Walter Reid (Farmingdale) and Bernie Ryba (Stony 
Brook) attended the “Innovation Conference: Ideas to Grow Your Business present by Long Island Forum for 
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Technology“. The agenda included sessions that addressed important innovation topics on technology, business 
practices, strategies for funding, and the creation of workplace environments that foster innovation. The speakers 
provided practical insights and tools to help business owners innovate and build sustainable growth.   

SPONSORS, HOST INSTITUTIONS, PARTNERS & ALLIANCES 

Bill Manger, SBA Associate Administrator for Field Operations from Washington and B.J. Paprocki, SBA Syracuse District 
Regional Manager, formalized a new local SBA Micro-Lender program by presenting a check to REDEC (Regional 
Economic Development & Energy Corporation) on December 12th.  Corning SBDC Director Bonnie Gestwicki provided 
remarks about SBDC support of the program through technical assistance and small business management training 
programs.  A walking tour of several SBDC and REDEC micro-loan clients followed the check presentation. 

In February, the Farmingdale SBDC hosted a networking breakfast for SBA District Director Mike Pappas.  The informal 
networking event co-sponsored by the Stony Brook SBDC and attended by Brian Goldstein, NYS SBDC Director of 
Operations attracted local CDCs, and banking and financing partners.  The meeting gave everyone an opportunity to get 
reacquainted with Mike, with the services of the SBDC. 

On February 21st, Corning SBDC Director Bonnie Gestwicki, participated on a panel featuring resources for 
entrepreneurs as part of the Wayland Area Revitalization Business Conference held in Steuben County.  The theme of 
the day long conference was “getting together to grow together” in order to overcome the challenges of growing a 
business in a rural area. 

Mid-Hudson SBDC Director Arnaldo Sehwerert attended the meeting of the Board of Directors of Cornell Cooperative 
Extension. Dr. Sehwerert is a member of that board and was elected member of the Long Term Planning Committee. 

PROGRAM DEVELOPMENT: PRODUCTS & SERVICES 

In response to growing requests for marketing assistance with e-commerce, a “Making Your Website Work for You” 
workshop was held by the Corning SBDC on February 6th.  Participants focused on marketing and learned how to 
develop a customer-centric e-commerce strategy to increase sales. 

The Farmingdale SBDC has signed a memorandum of understanding with Nassau County Minority Affairs to be the 
service provider to help individuals apply to the County for Minority/WBE status. 

On February 11th, Niagara SBDC Associate Director Tom Bruss addressed about fifty members of the Town of Newfane 
Business and Professional Association. The topics presented ion his address included business planning and start up 
issues. This program was the result of an earlier meeting held by the town members looking for ideas from residents 
and business owners regarding what new businesses are needed in town. 

Mid-Hudson SBDC Director Arnaldo Sehwerert met with Robert Hirsch, Vice-president of the Ulster County Chamber of 
Commerce; George Vogeler, Vice-president of Commercial Banking for HSBC; and Lance Matteson, President of Ulster 
County Development Corporation to discuss support for a “doing business in China” workshop in May. The Chamber and 
the Center are working together to assemble a panel for the event. 

PROFESSIONAL DEVELOPMENT & STAFF RETENTION  

Stony Brook SBDC Assistant Director Gloria Glowacki and Business Advisor Willa Smith attended the Long Island 
Association's Congressional Delegation Forum on "What Long Island Should Expect from Washington". Congressman 
Steve Israel, Congressman Tim Bishop and Congresswoman Carolyn McCarthy discussed federal funding and issues 
relative to the economy, housing and business on Long Island. Of particular interest during the question and answer 
period was the status and situation of undocumented workers, which greatly affects the landscaping industry on the 
East End of Long Island. Homeland security issues affecting diversity in the government sector and the housing industry 
were also topics of interest. Environmental transformation and the "greening" of Long Island were also discussed at the 
event. 

On February 11, Midtown Manhattan SBDC Business Advisor Ulas Neftci attended the Small Business Summit, a full-day 
event featuring speakers, case studies, panels of experts and a "Brain Exchange Roundtable".  The focus this year was 
on "Business & Technology: It's Time to Reinvent Your Business". 

MARKETING 

Pace SBDC Director Ira Davidson was a panelist on "Small Business Resources and Opportunities: What's Available for 
Me?,"  part of the "Small Business Information and Education Day" presented by Asian Americans for Equality (AAFE) 
and its affiliate Renaissance Economic Development Corporation (REDC).  The event was held on February 20, 2008 to 
"...promote resources and opportunities for minority and women entrepreneurs in New York City, especially in 
Chinatown/Lower East Side."  It drew about 200 attendees and the keynote speaker was Congresswoman Nydia 
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Velazquez, Chairwoman of the House Small Business Committee and a senior member of the House Financial Services 
Committee.    

Mid-Hudson SBDC Director Arnaldo Sehwerert attended the monthly mixer of the Ulster County Chamber of Commerce. 
The event attracted over 200 business owners, entrepreneurs, and local personalities. 

In the quarterly edition of the Niagara Business magazine that was published in February, the Niagara Small Business 
Development Center and its staff is the subject of a feature story on small business. The article highlights the various 
services available through the SBDC program. Pictures of the center and its staff are featured on the cover and within 
the magazine, which is circulated throughout Niagara County. 

ABOUT THE GAZETTE 

The SPD Gazette is a brief newsletter distributed via email and posted on the Internal Web Site. It will feature 
a column to be titled, What’s New This Week, in which the network will share best practices in strategic 
objectives. A series of articles in the Gazette will explain the program’s statewide approach to strategic 
objectives in six key areas:  

• Marketing 
• Professional Development and Certification 
• Program Development: Products and Services 
• Special Projects 
• Strategic Partners and Alliances  
• Technology, Information and Communication 
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SPD Gazette Week of April 7, 2008 / Issue 43  

Priorities for the Future 

In 2007, our State Director and a few of his colleagues drafted a white paper to define a 
number of innovative initiatives designed to meet the needs of the changing small 
business environment in New York. The issues build upon the current capabilities of the 
SBDC program and address topics which are of significant importance to the state’s small 
business sector. The intent of this effort is to better utilize the SBDC statewide network 
by expanding the variety of services to meet the following small business priorities: 

Access to Capital - help small businesses seek, achieve, and maximize their use of 
capital  
Innovation and Competiveness Services to Manufacturers – support small 
businesses with innovation-based growth strategies  
Small Business Sustainability – support small businesses in targeted areas of need: 

Energy efficiency (evaluate opportunities, understand cost benefits, secure 
financing, empower management to implement projects)  
Green building (evaluate opportunities, understand cost benefits, secure 
financing, empower management to implement projects)  
Environmental performance (improve efficiency of materials utilization, 
reduce amount of wastes & emissions generated, understand environmentally 
preferable purchasing policies, eliminate use of toxic & persistent chemicals, 
improve environmental management systems)  
Clean Technology entrepreneurial assistance (technology assessment, 
intellectual property, market assessments, SBIR grant submissions, strategic 
alliances, business model development, and preparation for investors)  

Disaster Recovery Assistance and Services – develop a relationship with federal 
disaster assistance agencies and serve as a local first responder resource  
Older Entrepreneur (mature, baby boomer) – make older New Yorkers aware of 
services available through training and special events, develop courses and training 
processes targeted to this population, work with SCORE chapters  
Veterans Assistance and Services – create a major marketing campaign, work with 
partners to create exclusive loans for veterans, emphasize technology-assisted 
online counseling and training services for veterans that need special 
accommodations, work with other organizations to coordinate services  

Through these initiatives, the SBDC program will target specific segments of the small 
business population and provide critical assistance applicable to sustaining business 
growth in a wide variety of business sectors. To read more about the initiatives, click on  
changing small business environment. 
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The entrepreneur always searches for change, 
responds to it, and exploits it as an opportunity.  

- Peter Drucker  

100 Best Places to Live and Launch [a business] 
Syracuse was #59 and Rochester was #80 in the 2008 edition of the list. 
http://money.cnn.com/magazines/fsb/bestplaces/2008/top100/index.html  

The Earliest Years of a New Business 
The Ewing Marion Kauffman Foundation followed nearly 5,000 businesses founded in 
2004 and tracked them over their early years of operation. Data are being collected 
annually from the same firms, centering on the topics of debt and equity financing, 
employee benefits, business innovations and outcomes such as sales and profits. The 
Kauffman study found that about 80 percent of businesses had some positive equity 
investment in their business in the first year, and the majority came from the business 
owners themselves. Just 10 percent of the businesses used external equity sources in 
their first year. Other highlights include:  

More than a third of businesses (37 percent) had no revenue in their first year of 
operation while about 17 percent of businesses had profits in excess of $100,000.  
Just fewer than 9 percent of firms closed in one year and the survival rates vary by 
owner demographics.  
Nearly 60 percent of the businesses had no employees in their first year while very 
few businesses (less than 4 percent) had more than 10 employees.  

Access a copy of the Kauffman Firm Survey: Results from the Baseline and First 
Follow-up Surveys, March 2008.  

-From NDE-News Week of March 17 - 23, 2008 (National Dialogue on Entrepreneurship) 

WHAT'S NEW THIS WEEK? 

Each of the focus areas listed in this section contain descriptions of activities relating to 
SBDC’s key objectives and are the basis of the metrics by which our Strategic Plan 
implementation is measured and assessed.  

SPONSORS, HOST INSTITUTIONS, PARTNERS & ALLIANCES 

On February 6th, the Niagara SBDC, in cooperation with the U.S. Department of Labor Office of Small Business 
Programs, presented an “Employer Compliance Assistance Forum” for small business owners. The program covered 
various aspects of complying with various laws in the areas of wages, benefits, hours, safety and other human resource 
issues. Presentations were given by representatives from the Office of Small Business Programs, Wage and Hour 
Division, Employee Benefits Security Administration and Occupational Safety and Health Administration.  

Bonnie Gestwicki, Corning SBDC Director, along with representatives from Corning Community College’s Workforce 
Development Unit, attended the Pipeline 4 Progress Regional Action Initiative on February 13th to shift the focus of 
local economic development to a 13 county region of southwestern New York State.  The goal is to partner in 
developing a comprehensive strategy to position the region to build a sustainable, diverse economy.  Strategies will be 
created through regional input meetings to develop a culture of entrepreneurship, innovation, technology transfer to 
improve the business environment. 

On February 21, the Midtown Manhattan SBDC co- sponsored the US DOL "Employer Compliance Assistance Forum: 
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Understanding DOL Rules & Regulations".  Four presenters from Washington DC, Boston and New York City spoke on 
Employee Benefits, Wage Regulations, and OSHA.  The session went very well with the attendees participating eagerly 
and asking very good questions.  The audience evaluation of the program was excellent. 

Stony Brook SBDC Business Advisor Ann Garbarino will serve as Award Committee Chair for the Suffolk County 
Women’s Business Enterprise Coalition (SCWBEC)’s Sally Ann Slacke Memorial Award. The $2,000 award is presented 
to a woman business owner who presents a wish list, a business plan, and an essay on why she deserves the award in 
order to further grow her business. The award will be presented at their annual Business Expo and Luncheon on April 
14, 2008. 

In March, Staten Island SBDC Director Dean Balsamini participated in Assemblyman Lou Tobacco's "Small Business 
Forum.”  

PROGRAM DEVELOPMENT: PRODUCTS & SERVICES 

The Niagara SBDC has partnered with the City of Niagara Falls and State Senator Antoine Thompson to develop and 
present a twelve week entrepreneurial training program for new and existing business owners in the Greater Niagara 
Falls area. All aspects of starting and owning a business are covered in the program. Presenters from the SBDC, SBA, 
the City of Niagara Falls and the Niagara Falls business community are conducting the sessions. A special emphasis on 
assisting minority –owned businesses was made in the marketing efforts for the program. The program started in 
January and it will run through the first week in April. 

In March, the Staten Island SBDC held two events, one was about Small Business Compliance Issues at Historic 
Richmondtown, and was co-sponsored by the US Department of Labor. The second was a "Veterans Resource Day” 
seminar at a Knights of Columbus center on Staten Island. The College of Staten Island’s (CSI) Veteran Coordinator, 
Vito Zajdar, was among the speakers.  

PROFESSIONAL DEVELOPMENT & STAFF RETENTION  

Bonnie Gestwicki, Corning SBDC Director, attended the annual Economic Forum sponsored by the Chemung County 
Chamber of Commerce and Southern Tier Economic Growth.  Panelists addressed workforce development issues, 
business recruitment, infrastructure and housing needs, cultural opportunities for locals and tourists, and efforts to 
attract and retain young professionals to the area. 

Tammy Mooney, Mary Hoffman and Jim King attended a training session for a system called Coeus, which was 
developed to manage the electronic submission of grant proposals at universities. Tammy and Mary will be using Coeus 
to submit grant proposal to SBA and other agencies and organizations. 

MARKETING 

In January, Niagara SBDC Director Rick Gorko appeared on a public access cable television show entitled “Focus on 
Niagara”. During the thirty minute program, Rick talked about the various programs and services available through the 
SBDC. 
The Farmingdale SBDC participated in Senator Caesar Trumbo’s  small business networking & expo on March 7th.  The 
event was an excellent opportunity to interact with local chambers of commerce and other state and local small 
business service providers while at the same time outreach to the small business community. 

In March, the Farmingdale SBDC  and the Stony Brook SBDC participated in Senator Caesar Trunzo's Small Business 
Networking & Expo event at the St. John's University campus in Oakdale. The event was very well attended and a great 
opportunity to mix with local Chambers and legislators and to reach out to the local community. 

In January, Niagara SBDC Director Rick Gorko gave a presentation on the programs and services of the SBDC to the 
Niagara County Economic Development Alliance (NCEDA). The NCEDA is comprised of approximately twenty-five 
representatives from the economic development community in the Niagara Region and meets monthly to discuss 
economic development challenges and opportunities. 

In March, Mary Hoffman provided an overview of the NYS SBDC at a Procurement Conference sponsored by 
Congresswoman Kirsten Gillibrand as part of a panel on small business assistance services. Other panelists included 
representatives from the Center for Economic Growth, NYBDC, the Watervliet Innovation Center, and two regional 
Chambers of Commerce. The event was well-attended, with over 200 small business owners, state agency officials, and 
other interested persons. 

SPECIAL PROJECTS  

Martha Pollock, from the Office of Entrepreneurial Education, attending a March meeting of the Capital District Business 
and Marketing Educators Association. The meeting was held at Bryant and Stratton business college and featured 
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several sessions about resources for teaching. Martha  collaborated with a business teacher from Shaker High School in 
Colonie in the presentation of a session about EntreSkills, including a demonstration of the online curriculum 

  

ABOUT THE GAZETTE 

The SPD Gazette is a brief newsletter distributed via email and posted on the Internal Web Site. It will feature 
a column to be titled, What’s New This Week, in which the network will share best practices in strategic 
objectives. A series of articles in the Gazette will explain the program’s statewide approach to strategic 
objectives in six key areas:  

• Marketing 
• Professional Development and Certification 
• Program Development: Products and Services 
• Special Projects 
• Strategic Partners and Alliances  
• Technology, Information and Communication 

Previous SPD Gazette 
Issues: 

Issue 1 
Issue 2 
Issue 3 
Issue 4 
Issue 5 
Issue 6 
Issue 7 
Issue 8 
Issue 9 
Issue 10 
Issue 11 
Issue 12 
Issue 13 
Issue 14 
Issue 15 
Issue 16 
Issue 17 
Issue 18 
Issue 19 
Issue 20 

Issue 21 
Issue 22 
Issue 23 
Issue 24 
Issue 25 
Issue 26  
Issue 27  
Issue 28  
Issue 29  
Issue 30  
Issue 31  
Issue 32  
Issue 33  
Issue 34  
Issue 35  
Issue 36  
Issue 37  
Issue 38  
Issue 39  
Issue 40  
Issue 41  
Issue 42  

Print This Page (.pdf) 
Printing Tip 

Adobe® Reader® is required. Download Adobe® Reader® here: http://www.adobe.com/products/acrobat/readstep2.html 

Page 4 of 4SPD Gazette

4/7/2008http://www.nyssbdc.org/resources/SPDGazette/Issue43.htm



 

SPD Gazette Week of May 12, 2008 / Issue 44  

Rural Entrepreneurship – a few notes 

Self-Employment in Rural America  

Self-employment as a major economic force is a new reality throughout rural America. 
According to a new article in Rural Realities, a publication of the Rural Sociology Society, 
self-employment in rural America has grown by more than 240 percent since 1969. 
Meanwhile, growth in rural wage paying jobs grew by only 61% over the same time 
frame. At present, approximately 5.3 million rural residents are self-employed. If present 
trends continue, the self-employed will account for 1/3 of the rural workforce in 2015. 
The report’s author, Stephen J. Goetz, expresses many concerns about these trends as 
earnings for the self-employed have hit historic lows. In 2005, the average self-employed 
rural worker earned about half ($16,851) of his or her employed counterparts ($31,596). 
Goetz recommends a number of potential remedies for these challenges. First, policy 
makers must get a better understanding of the challenges and issues facing the rural self-
employed. They should also provide strengthened technical assistance and easier access 
to support programs at local colleges, universities, and elsewhere. In addition, rural 
leaders should invest to help develop a stronger base of local services for this workforce. 
These services might include child care providers, legal and accounting services, and 
temporary help agencies.  Access the article, “Self-Employment in Rural America: 
The New Reality,” by Stephen J. Goetz, appears in Rural Realities, Vol. 2, No. 3 (2008).  

Expanding awareness and adoption of Internet-based technologies by farm 
managers is the focus of a newly released curriculum by the SRDC. Internet 
Strategies to Improve Farm Business Management focuses on six major topics 
including The Internet as a Communications Tool, Business Planning and Market Research 
on the Internet, and Developing and Maintaining Your Web Site. The curriculum is the 
result of a grant from the SRDC as part of its leadership for the National Rural E-
Commerce Extension Initiative, an effort supported by a grant from the CSREES/USDA. 
Check out this new e-commerce product here. 

If you think about key institutions involved in revitalizing rural America, you probably 
don’t put libraries at the top of your list. Yet, as a new Illinois Institute for Rural Affairs 
study notes, libraries and librarians are key assets in many rural communities. 
Public libraries serve as community centers, but they can also contribute to local 
economic development efforts. This is especially true when it comes to serving local 
entrepreneurs who can benefit greatly from marketing research and other materials 
available at local libraries. The study reviews several case studies of effective programs 
and offers tips for how libraries can be better partners in support of local entrepreneurs 
and their companies. To download the Winter 2008 Illinois Institute for Rural Affairs Rural 
Research Report, Public Libraries and Community Economic Development: 
Partnering for Success, go here. 
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100 Best Places to Live and Launch [a business] 
My apologies to Long Islanders…..when I listed the New York places on the list, I missed 
Northport, which was #61 in the 2008 edition. According to the Northport Chamber of 
Commerce, “Northport is a quaint, thriving, waterfront village settled in the early 1600s. 
…in Suffolk County, part of the famous "Gold Coast" on Long Island´s North Shore… just 
east of Centerport. 

  

WHAT'S NEW THIS WEEK? 

Each of the focus areas listed in this section contain descriptions of activities relating to 
SBDC’s key objectives and are the basis of the metrics by which our Strategic Plan 
implementation is measured and assessed.  

SPONSORS, HOST INSTITUTIONS, PARTNERS & ALLIANCES 

Mid-Hudson SBDC director Arnaldo Sehwerert met in Margaretville with Alan Rosa, President of the Catskill Watershed 
Corporation (CWC), to discuss new ways to serve the small business community in that region. It was agreed that they 
would work with SUNY Delhi to promote entrepreneurship and business services within the watershed area. Director 
Sehwerert met in Delhi with Brian Hutzley, VP for Administration, and Glenda Roberts, Director of Business and 
Community Services, of SUNY Delhi. A number of possible small business related projects were discussed for future 
implementation. 

The Brockport SBDC will be providing counseling at the Rochester Business Alliance’s new small business assistance 
center starting May 15th. SCORE Rochester is another partner and participant in the new outreach service. 
Services will be free and will include consultations on business plans, financing, marketing and manufacturing.  

PROGRAM DEVELOPMENT: PRODUCTS & SERVICES 

On March 26, the Watertown SBDC hosted a day of workshops on doing business with the government at Jefferson 
Community College.  The program, "Selling to the Government: A Day for Opportunities," attracted 65 participants and 
included seminars by the Procurement Technical Assistance Center, U.S. Small Business Administration, U.S. Army 
Contracting Agency and the Department of Labor. Several attendees and others who heard about the event have come 
into the Center since then for additional assistance.  

Mid-Hudson SBDC director Arnaldo Sehwerert met with Marist College and Oxclove in Kingston to explore ways in which 
the Marist IT Small Business Program can render benefits to SBDC clients. Marist College has a state grant to provide IT 
assistance to small businesses. Oxclove is a former SBDC client involved in web design and other IT related issues. The 
Mid-Hudson SBDC is trying to bring the two players to the table for the benefit of the area’s small business owners. 

Mohawk Valley SBDC business advisor Sharon St. John assisted three clients with projects worthy of submission to the 
MV EDGE's annual Business Plan Competition. Two clients had projects that were ideas for redesigns of products that 
are already in use but in some way were not serving particular market segments. One project was significantly farther 
along in development than the other. The third client is a woman whose husband has been working in his family's 
paving business. Together, they are developing a green paving business that will pave sidewalks and other applicable 
surfaces with recycled tires. MV SBDC has learned that 14 applicants entered the competition. In previous years, the 
SBDC has played a major role in the finalists and winners of the competition. We fully expect that trend to continue. 
The finalists will be announced on May 2 and the winner on May 13, 2008. 

In March, Watertown SBDC business advisor Ann Durant attended a Career Day at Lowville Academy. She gave 
presentations to a Business Principles class on business planning and to a Culinary Arts class on a food service 
business.  She also did mock interviews with five seniors to help them prepare for the interview experience.   Business 
advisor Sarah O'Connell participated in a Career Exploration Day at Thousand Islands Central School and gave 
presentations to three different groups of students on the SBDC and on self-employment as a career choice. 
 
Mid-Hudson SBDC director Arnaldo Sehwerert conducted a “How to Start Your Own Business” seminar for inmates at 
the Orange County Correctional Facility in Goshen as a complementary part of the EntreSkills program. There were 11 
inmates present. 
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PROFESSIONAL DEVELOPMENT & STAFF RETENTION  

On April 8, 2008, Mohawk Valley SBDC director Dave Mallen and business advisor Sharon St. John attended the Jack 
Canfield seminar, ”The Success Principles: How to Get From Where You Are to Where You Want to Be.” The four hour 
afternoon session drew more than 400 participants from corporations and organizations from areas all around New York 
State. Jack Canfield is the author of the famous Chicken Soup for the Soul and many other inspirational and self help 
books aimed at igniting the spirit within to make positive changes in people's lives. 

Mid-Hudson SBDC director Arnaldo Sehwerert met with Gary Lopiore, Mayor of the City of Port Jervis; Kathy Henderson, 
head of the city’s IDA; and Steve Drobysh of Provident Bank. The meeting was arranged by Counselor Don Dods to 
discuss the applicability of the Family Business Fund to city entrepreneurs and business owners. The FBF is a $40MM 
fund administered by Provident Bank and made available for use in four Mid-Hudson cities. The SBDC is participating as 
the technical assistance provider. 

Mid-Hudson SBDC business advisor John Moriarty and director Arnaldo Sehwerert attended the seminar “New 
Perspectives in Workmen’s Compensation” presented by the NYS Dept. of Labor in Kingston. 

MARKETING 

Mid-Hudson SBDC director Arnaldo Sehwerert addressed this year’s edition of Leadership Ulster, a leadership 
development program sponsored by the Ulster County Chamber of Commerce. The seminar, held in Stone Ridge, 
included a presentation on the services offered by the Mid-Hudson SBDC and the leadership requirements to 
successfully manage a group of a highly trained professional staff. 21 future business leaders attended the event.  

SPECIAL PROJECTS  

On April 9th, Pace SBDC director Ira Davidson met with a delegation from the Republic of Tatarstan, a member of the 
Russian Federation.  Headed by Alexander Lemanov, Deputy Minister of the Ministry of Business Development, the 
group was most interested in the American government's role in encouraging business development as well as the use 
of special "Industrial Economic Zones." to provide incentives.  Ira gave them a rundown of the many services provided 
by the US SBA and those provided by the NYS SBDC.  

Mid-Hudson SBDC director Arnaldo Sehwerert met with Markus Kugler, International Project Manager with Empire State 
Development Corporation to explore the promotion of exports by Hudson Valley small businesses. 

Pace SBDC director Ira Davidson met with Dean and Professor Mikhail Ioffe, Doctor of Economics, Honored Man of 
Science of the Russian Federation, and Academician of Russian Academy of Natural Sciences, and Ms. Larisa 
Kartashova, Deputy Rector for International Affairs and Development, D.Sc., Ph.D. of the Sinerghia Economics and 
Finance Institute from Moscow, Russia.  We discussed the goals and operations of the Small Business Development 
Centers. 

SBDC International Business Program Director Jinshui Zhang accompanied a delegation from the SUNY Provost’s Office 
to Beijing, China. The delegation’s mission was to meet with academic counterparts at Tsinghua University and other 
universities in the region.  

TECHNOLOGY  

SBDC Research Network information specialists Roger Green and Amelia Birdsall will present a paper at ASBDC’s fall 
conference titled, “Blogging with the SBDC – Implementing Web 2.0 Technologies at Your Center.” The fall conference 
is scheduled for September 2-5, 2008 in Chicago. 

  

ABOUT THE GAZETTE 

The SPD Gazette is a brief newsletter distributed via email and posted on the Internal Web Site. It will feature 
a column to be titled, What’s New This Week, in which the network will share best practices in strategic 
objectives. A series of articles in the Gazette will explain the program’s statewide approach to strategic 
objectives in six key areas:  

• Marketing 
• Professional Development and Certification 
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• Program Development: Products and Services 
• Special Projects 
• Strategic Partners and Alliances  
• Technology, Information and Communication 
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SPD Gazette Week of June 23, 2008 / Issue 45  

Research in Entrepreneurship  

A Report on Business Births and Deaths 

February 2008 – Rural and Urban Establishment Births and Deaths 
Using the U.S. Census Bureau’s Business Information Tracking Series 
[PDF File], an Office of Advocacy Working Paper by Lawrence A. Plummer, 
Clemson University, and Brian Headd, Office of Advocacy Research 
Summary. [PDF File] 

National Dialogue on Entrepreneurship - NDE-news: May 26 - June 1, 2008 

Farm Bill Contains New Research and Rural Entrepreneurship 
Supports 

Congress has finally completed action on the 2007 Farm Bill. The legislation 
was vetoed by President Bush, but an override of his veto is expected. The 
package, (H.R. 2419, H. Rpt. 110-627) contains several small provisions that 
could expand Federal support for rural entrepreneurs. New research funding 
programs received a boost. The Agriculture and Food Research Initiative—
authorized to spend up to $700 million per year---will provide competitive 
grants to universities and other organizations doing research in high-priority 
areas. Research spending for biofuels and renewable energy also receives a 
big boost of $1 billion in new funds. The bill funds a new $15 million Rural 
Entrepreneur program that will provide low cost loans (of up to $50,000) to 
establish small businesses in rural areas. It also authorizes a new Rural 
Collaborative Investment Program that will aid rural regions in developing 
new collaborative economic development strategies. Finally, the bill 
authorizes several new and existing regional development authorities. 
Specifically, the bill provides authorization for the Delta Regional Authority, 
the Northern Border Regional Economic Development Commission, the 
Northern Great Plains Regional Authority, the Southeast Crescent Regional 
Commission, and the Southwest Border Regional Commission.  

Learn more about the provisions of the 2007 Farm Bill (H.R. 2419, H. Rpt. 
110-627) on the US House of Representatives’ Committee on Agriculture 
website.   

New Tools to Understand Your Entrepreneurial Economy 

Last week, the Edward Lowe Foundation unveiled a new website that provides 
a very useful picture of America’s entrepreneurial economy. YourEconomy is a 
web-based database that allows users to gain a better understanding of the 
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composition of entrepreneurial firms in their communities. Users can track 
companies by broad categories and then see the stage of these local firms--
from start-up to relative stability as an established company. The site, which 
will be further expanded this summer, uses the relatively new NETS (National 
Establishment Time Series) database, which is in turn based on information 
developed by Dun and Bradstreet.  You can access the Edward Lowe 
Foundation’s Your Economy site at www.youreconomy.org 

WHAT'S NEW THIS WEEK? 

Each of the focus areas listed in this section contain descriptions of activities relating to 
SBDC’s key objectives and are the basis of the metrics by which our Strategic Plan 
implementation is measured and assessed.  

SPONSORS, HOST INSTITUTIONS, PARTNERS & ALLIANCES 

Farmingdale SBDC Director Lucille Wesnofske, a member of the Farmingdale School of Business Advisory Board, 
attended their April 30th meeting to review and discuss the recommendations in a recent self study report.  Other 
strategic planning issues were discussed at the meeting. 

Mid-Hudson SBDC director and advisors participated in a few business plan competitions in April.  Counselor John 
Moriarty and Director Arnaldo Sehwerert participated in the Business Plan Competition sponsored by the Dutchess 
County Economic Development Corporation in Poughkeepsie. Mr. Moriarty held two preparatory seminars and Dr. 
Sehwerert served as judge for the competition. The event involves students from Vassar College, Marist College, The 
Culinary Institute of America, and SUNY Dutchess. 

Counselor Myriam Bouchard and Director Arnaldo Sehwerert participated in the Business Plan Competition sponsored by 
the School of Business at SUNY New Paltz. Ms. Bouchard held two preparatory seminars and Dr. Sehwerert served as 
judge for the competition. 

PROGRAM DEVELOPMENT: PRODUCTS & SERVICES 

The Watertown SBDC hosted a day of workshops on selling and contracting with the government on March 26 at 
Jefferson Community College.  The program, "Selling to the Government: A Day for Opportunities," attracted 65 
participants and included seminars by the Procurement Technical Assistance Center, U.S. Small Business 
Administration, U.S. Army Contracting Agency and the Department of Labor. Several attendees and others who heard 
about the event have come into the Center since then for additional assistance.  

Mid-Hudson SBDC business advisor Sam Kandel and director Arnaldo Sehwerert met in Ellenville with Nikki Koenig, a 
consultant in charge of designing the Ellenville Revolving Loan Fund Program. The Mid-Hudson SBDC is poised to have a 
presence in Ellenville and become the program’s technical advisor. 

The Mid-Hudson SBDC joined forces with the Ulster County Chamber of Commerce and the Ulster County Development 
Corporation in presenting “Doing Business in China.” Thirty business people attended the morning seminar, which had 
both Jinshui Zhang, Director of International Programs at the NYSSBDC, and SBDC director Arnaldo Sehwerert as 
presenters. The seminar was presented at SUNY Ulster’s Business Resource Center in Kingston. 

PROFESSIONAL DEVELOPMENT & STAFF RETENTION  

The entire staff of the Mid-Hudson SBDC had training by the IRS on how to support small businesses with tax 
compliance issues. The event held at the SUNY Ulster Business Resource Center in Kingston is part of the NYS SBDC 
continuing education strategy and a good example of inter-agency support and cooperation. 

MARKETING 

The first-ever Lenders Summit Breakfast was held on June 12th at Stony Brook SBDC with about seventeen lenders and 
the entire staff of the Stony Brook SBDC freely sharing information.  The event was coordinated by Stony Brook 
business advisor Ronni Rosen. There were representatives from the SBA (Al Titone), the CDC of Long Island, NYBDC, 
Washington Mutual Bank, the Bank of America, Citibank, Commerce Bank, Suffolk County National Bank, Suffolk County 
Federal Credit Union, HSBC, and Chase Bank.  The discussions covered topics such as - changes in lending policies, 
methods for partnering to create win/win scenarios, the need for improved training for branch employees, the need for 
extended hours and off-site check scanning capabilities.  The bankers and SBDC staff stayed long after the breakfast 
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ended, an indication that the event was a rip-roaring success! 

Director Arnaldo Sehwerert met in Kingston with Daniel Carranza, Director of International Programs and Professor of 
Business at Universidad Internacional and two of his business students for a presentation on the role of the SBDC within 
the academic context of SUNY. The presentation was filmed by WRNN News and aired on regional TV. 

Watertown SBDC business advisor Ann Durant attended a Career Day in March at Lowville Academy and gave 
presentations to a business principles class on business planning and to a culinary arts class on a food service 
business.  She also did mock interviews with five seniors to help them prepare for the experience.   Sarah O'Connell 
went to a Career Exploration Day at Thousand Islands Central and gave presentations to three different groups of 
students on the SBDC and on self-employment as a career choice. 

SPECIAL PROJECTS  

Director Arnaldo Sehwerert met with representatives from Universidad Internacional from Cuernavaca, Mexico. 
UNINTER and SUNY Ulster are developing an academic relation expected to produce a number of programs involving 
faculty and students from both countries. Dr. Sehwerert has been supporting the efforts of the SUNY Ulster 
International Program.  

ABOUT THE GAZETTE 

The SPD Gazette is a brief newsletter distributed via email and posted on the Internal Web Site. It will feature 
a column to be titled, What’s New This Week, in which the network will share best practices in strategic 
objectives. A series of articles in the Gazette will explain the program’s statewide approach to strategic 
objectives in six key areas:  

• Marketing 
• Professional Development and Certification 
• Program Development: Products and Services 
• Special Projects 
• Strategic Partners and Alliances  
• Technology, Information and Communication 
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SPD Gazette Week of July 7, 2008 / Issue 46  

Looking Ahead Strategically 

“Simply put, strategic planning determines where an  
organization is going over the next year or more,  

how it's going to get there and how it'll know if it got there or not.”  
- Carter McNamara, MBA, PhD, Authenticity Consulting, LLC 

The NYS SBDC has been around for more than two decades and is in a fairly stable 
marketplace. Our primary planning discussions are once a year - at the directors’ retreat 
in the fall. Certain parts of the planning process, for example, action planning (objectives, 
responsibilities, time lines, budgets, etc) are discussed by the program’s senior staff and 
regional center directors at several points during the year.  

Over the past ten years, we’ve identified SWOT (strengths, weaknesses, opportunities, 
and threats), created a comprehensive and lengthy strategic planning document, revised 
and streamlined the document, distilled the core elements into an even slimmer five-page 
document, and talked about the contents of the planning document on numerous 
occasions. We’ve discussed it at regional center staff meetings and during Staff Training 
sessions. But having a document and talking about it until we all understand it is only a 
small part of the strategic planning process.  

The full strategic planning process is cyclical and should be conducted at least once every 
three years. You may recall that the end date of our plan is 2008, this year. We need to 
look ahead three to five years. It is time to go back to the first part of the strategic 
planning cycle – identifying strengths, weaknesses, opportunities and threats for 2009 
and beyond. What issues will be critical to the NYS SBDC over the next five years? 

At the NYS SBDC, we use goals-based planning, which means that we begin by focusing 
on the organization's mission (and vision and values), and then identify goals to work 
toward the mission and strategies to achieve the goals. Then we develop action plans. 
This year, we will focus on documenting regional action plans, which must include who 
will do what and by when at the centers. We need to have documented regional action 
plans to comply with the revised ASBDC Accreditation Standards. 

At the directors’ retreat in September, the regional center directors will talk about the 
program’s strengths, opportunities for improvement, and threats to the status quo. Each 
of us can help them prepare for the discussion by thinking about how we can improve the 
delivery of services to the small business and entrepreneurial community. This can be 
accomplished by formal and informal means, in a staff meeting or in other situations. This 
is the time to share your ideas and concerns. 
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NDE-news: June 9-15, 2008                       [National Dialogue on Entrepreneurship]  
Calling All Inventors (and Educators)!  

If you’ve got a good idea for a new product or technology, you might want to check out 
some interesting grant programs sponsored by the National Collegiate Inventors and 
Innovators Alliance (NCIIA). Funded by the Lemelson Foundation, NCIIA now operates 
three separate grant programs that provide up to $50,000 to support efforts that move 
innovative products or technologies from the idea stage to prototype. They can also 
provide grants for innovative education programs focused on the same goal of moving 
ideas to commercialization. This is a great opportunity for colleges, universities, research 
institutions, and their students. A new round of funds has just been announced with 
deadlines in the Fall and Winter of 2008.  

Learn more about the grants programs of the National Collegiate Inventors and 
Innovators Alliance.  

WHAT'S NEW THIS WEEK? 

Each of the focus areas listed in this section contain descriptions of activities relating to 
SBDC’s key objectives and are the basis of the metrics by which our Strategic Plan 
implementation is measured and assessed.  

SPONSORS, HOST INSTITUTIONS, PARTNERS & ALLIANCES 

Mid-Hudson SBDC Director Arnaldo Sehwerert met in Kingston with Marianne Byrne, Vice President of TD Bank North. 
The Mid-Hudson Center has been approached by Bank North to become a technical provider for their Community 
Express SBA Loan Program. 

The SUNY Canton SBDC director and Business Advisors took part in Chamber of Commerce-sponsored “Business After 
Hours” events in May & June.  The events were for two SBDC small business clients that were in the “spotlight” for the 
evening. In May, SBDC client Asian World Imports was spotlighted as a new business opening with a ribbon cutting 
ceremony. The June event was also a ribbon cutting - for SBDC client Sandstone Grill. The Grill is the second business 
opened by the client, and for both businesses he has worked with the Canton SBDC. The support the SBDC provides its 
partners, such as the Chamber of Commerce, and clients through these events are great opportunities for networking 
and promoting the center’s services. 

Mid-Hudson SBDC Director Arnaldo Sehwerert attended the graduation ceremony of the Ulster County Chamber of 
Commerce Leadership Institute in Kingston. Dr. Sehwerert was a presenter in the program. 

PROGRAM DEVELOPMENT: PRODUCTS & SERVICES 

On May 1, the Canton SBDC staff participated in a job fair at the General Motors Powertrain plant in Massena which is 
scheduled for closure at the end of the year. The event was hosted by the New York State Department of Labor and 
afforded employees considering entrepreneurship the opportunity to speak with SBDC staff about available assistance. 
The Canton SBDC’s recent move to Massena has helped facilitate a good rapport with the local GM staff and the NYS 
Labor Department staff working with the employees there. The Canton SBDC also participated in an open house hosted 
by SUNY Canton in December to offer GM employees information about the campus and services available, including 
the SBDC. 

Mid-Hudson SBDC Director Arnaldo Sehwerert met with Richard Torres, Stakeholders Liaison Officer of the IRS to plan 
outreach activities targeting the professional community of accountants in the Hudson Valley. 

Canton SBDC staff attended two recent events focusing on the financial environment and economic development of the 
Akwesasne Mohawk Territory. The Akwesasne Financial Summit was held on June 10 on the US side of the St. Regis 
Mohawk Reservation. The program featured discussions on the financial needs of the community as well as 
presentations from various funding sources related to lending programs for the local Native American community. 
Financing agencies featured included SBA, USDA and US Department of Interior.  On June 26, staff attended the 
Akwesasne Employment & Business Development Conference hosted by the Akwesasne Area Management Board on the 
Canadian side of the reservation. This event included presentations on the labor market needs and potential for 
economic development in the Akwesasne community. In attendance were industry and business owners, employment 
service agencies, education agencies and government agencies. These events provided SBDC with the opportunity to 
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discuss the services the center provides as well as to discuss upcoming training programs developed for the Akwesasne 
community. 

Mid-Hudson SBDC Director Arnaldo Sehwerert met in New Paltz with Dr. Hadi Salavitabar, Dean of the School of 
Business at SUNY New Paltz, to explore the development of joint programs involving SBDC advisors, students and 
faculty.  

TECHNOLOGY 

On June 24-25, Stony Brook Business Advisor Bernie Ryba attended the 2008 New York Venture Summit in Manhattan, 
which is one of the premier venture conferences for early stage and emerging growth companies on the East Coast.  
Over 450 IT and life science entrepreneurs, private investors and corporate development officers, along with about 30 
venture capital firms participated in the conference.  Panel discussions included such topics as “Finding the Quickest 
Route to Money”, “Exit Strategies” and “Rules for Negotiating Term Sheets”. As Stony Brook’s technology advisor, 
Bernie provides comprehensive assistance to Stony Brook life science and IT clients which includes coaching 
entrepreneurs to make presentations before angel investors and venture capitalists.  During the conference, many 
entrepreneurs made brief presentations which were evaluated by a panel of venture capitalists and provided the 
audience with insight as to what was most important for investors.  These criteria included a large market, enabling 
technology and an entrepreneurial team that understood the dynamics of the developing market. 

MARKETING 

In April, the SUNY Canton SBDC hosted an open house at its new location in Massena during National Small Business 
Week. The center invited strategic partners to speak, all of whom paid tribute to the small business community and the 
critical services of the SBDC. The speakers referenced not only the SBDC in St. Lawrence County but throughout NYS, 
and the support they provide through guidance, direction, education and training to the small businessperson and 
entrepreneurs. Open house attendees represented SUNY Canton, the SBDC Central Office, local economic development 
agencies, SBA’s Syracuse District Office, the NYS Governor’s office, the NYS Senate and NYS Assembly. The center also 
“spotlighted” the NYS SBDC ‘Young Entrepreneur of the Year’ - Lucas Manning, owner of the Partridge Café’ in Canton. 
At the open house, Lucas received a “Certificate of Merit” from the Governor’s office, the NYS Senate and NYS 
Assembly, as well as special recognition by the SBDC & SBA. It was a great open house with very good attendance and 
the Massena Chamber’s Ambassadors were on hand to assist with the ribbon cutting. 

Pace University SBDC Director Ira Davidson was interviewed in an article printed in the NY Daily News on June 21, 
2008. The article title was “Getting Your Business Noticed through Public Relations.” 

Binghamton SBDC Director Doug Boyce was quoted extensively in an article, “Where summer never means vacation: 
owning a seasonal business means longer hours when the weather is nice,” that ran in the Press and Sun Bulletin on 
June 9, 2008.  

Mid-Hudson SBDC Director Arnaldo Sehwerert addressed a non-credit continuing education program of the Tax 
Practitioners’ Institute at SUNY Dutchess. The event was organized by the IRS and attracted 30 CPAs and enrolled 
Agents. 

PROFESSIONAL DEVELOPMENT & STAFF RETENTION  

Mid-Hudson SBDC Business Advisor Don Dods attended the International Road Show sponsored by Empire State 
Development Corporation in Albany. Mr. Dods is exploring ways to assist some of his clients with expanding their 
businesses outside the country. 

Mid-Hudson SBDC Business Advisors Al Griggs and Sam Kandel, and Director Arnaldo Sehwerert attended the Energy 
Smart Loan Fund Workshop sponsored by NYSERDA at SUNY Ulster in Stone Ridge. 

SPECIAL PROJECTS  

Pace University SBDC Director Ira Davidson met with Frank Roche, Briga Hynes and Andrew Stokes of the Management 
Development Council of Ireland to talk about the Small Business Development Center program. The Management 
Development Council (MDC) was established in 2007 to advise the Irish Government on how to improve the caliber of 
managers, and the sophistication of management practices, in small and medium sized businesses (<250 employees). 

SBDC International Business Development Program Director Jinshui Zhang led a business and trade mission to Zhejiang 
and Shandong Provinces, and the Beijing-Tianjin areas during the first two weeks in June. The delegation included 
Lucille Wesnofske, Farmingdale SBDC Director, John Barber and Mark Ehrhardt from Evergreen Timber, and Mary 
Hoffman, Associate State Director. The group visited officials and businesses in Huzhou, Dezhou, Tianjin, and Beijing, 
and surrounding counties, exploring trade opportunities for small businesses from New York State. You can read details 
about the trip in blog postings at http://sbdcgoestochina.blogspot.com/. 
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ABOUT THE GAZETTE 

The SPD Gazette is a brief newsletter distributed via email and posted on the Internal Web Site. It will feature 
a column to be titled, What’s New This Week, in which the network will share best practices in strategic 
objectives. A series of articles in the Gazette will explain the program’s statewide approach to strategic 
objectives in six key areas:  
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SPD Gazette Week of July 28, 2008 / Issue 47  

Improving What We Do at the SBDC – It Begins With You 

  

The lead article in the previous issue of the Gazette addressed the strategic planning 
cycle and our return to the beginning step: identifying strengths, weaknesses, 
opportunities and threats in the next few years. In this issue, I pose a series of questions 
to help you think about the future in the context of improving your job performance and 
SBDC program performance. The program’s continued success depends on our 
commitment to continuous improvement. 

In preparation for the directors’ retreat in mid-September, think about the questions that 
follow and talk to your colleagues and your director about your ideas and concerns. We 
expect the directors to bring information from center discussions to the meeting, 
prepared to discuss them. The Strategic Planning Deployment Committee will take the 
ideas presented at the September meeting and organize them into a new strategic 
planning document. The Committee will then share the document with the network for 
further discussion and the development of action plans. 

The questions are organized by the major areas of focus from the last strategic planning 
document. 

Program Development and Operations 

Are we focused on the right topics and communities throughout the state?  
Should we develop a new program or new approach to serve a community we have 
not reached with current programs?  
Does your center regularly develop new products and services to meet the changing 
needs of clients in the region?  
Does your center regularly review and improve the delivery of services to clients?  
Does your center effectively use everyone’s strengths and skills?  
Are you performing your job to the best of your ability?  
Is there something you or your center staff can do better?  

Marketing 

Is the SBDC name and logo used consistently by your center?  
Does your center include the SBDC website and/or your center’s website on all 
marketing and promotional pieces?  
Does your center target and reach out to all parts of the population and small 
business community?  
What can your center do to promote the program more effectively?  
What is your role in promoting the SBDC brand and the program?  
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Professional Development and Staff Retention 

Are you getting the training and professional development you need to improve 
your knowledge to better advise your clients?  
What additional training do you need to work more effectively?  
What does the SBDC do well in terms of professional development?  
What can the statewide program do to better support your learning?  

Technology and Productivity 

Are you keeping up with technology advances and using all the tools available to 
you to advise small business owners and entrepreneurs?  
Does your center make good use of technology in delivering services to the clients 
in your area?  
Can you – or someone at your center – provide client assistance regarding SBIR 
(small business innovative research) grants, intellectual property protection 
(patents and trademarks), converting research into products or services, and 
similar technology issues?  
Can you – or someone at your center – help a client that wants to implement 
technology to improve productivity and efficient operations?  
If not, do you know an expert in these issues that can assist your client?    
What could you and the center do better in terms of serving clients with 
technology-related questions?  

Sponsors, Host Institutions, Partners and Alliances 

Do you know your campus’ priorities and how the SBDC factors into them?  
Do you know the priorities of your sponsors and do you coordinate with them?  
Do you know the priorities of your partners and allies? How do they affect your 
relationship?  
Do you know the priorities of the statewide SBDC program and how your regional 
center is involved?  
What can you do to improve your center’s relationship with the campus, sponsors, 
and other partners?  

Special Projects 

Are you or your center involved in any special projects, statewide or regional, 
targeting outreach and service to veterans, minorities, young/mature 
entrepreneurs, tourism, etc.?  

What can you do more effectively participate in targeted outreach to specific 
segments of the population?  
How can Central support your outreach to targeted communities?  

Metrics are very important to the process of improving our performance. We have an 
outstanding system for collecting and managing data in WebMQS. We should use it more 
effectively in our strategic planning process.  
  

How productive are you – do you know the numbers?  
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How effective is the center – do you know the numbers? Does your director share 
information about the center’s performance?  
Does your director review the numbers, analyze them, and take action to 
strengthen weaknesses or fix problems?  
What can you do to improve your use of metrics to analyze and improve your 
center’s performance?  

We will talk more specifically about metrics in a future issue of the Gazette.  

~~~~~~~~~~~~~ 
Without continual growth and progress, 

such words as improvement, achievement 
and success have no meaning.  – Benjamin Franklin 

~~~~~~~~~~~~~ 

Research Briefs 

The Changing Face of Innovation  
A new study sponsored by the Information Technology and Innovation Foundation 
analyzes forty years of data from R&D Magazine, which annually ranks the top 100 
innovations. The historical perspective yields some interesting insights. One major finding 
is that the role of Federal investments in supporting innovations has grown rapidly. Also, 
collaboration is more important. In the 1970s, a large portion (80%) of innovations came 
from large corporations acting alone. Today, a similar portion of innovations—roughly 
2/3--results from inter-organizational partnerships and collaborations. American firms and 
government agencies are quite effective in building partnerships, and this collaborative 
mindset is something of a competitive advantage for the US. You can download the July 
2008 Information Technology and Innovation Foundation report, “Where Do 
Innovations Come From? Transformations in the U.S. National Innovation 
System, 1976-2006,”  by Fred Block and Matthew R. Keller.  

Hatcheries Help Launch Student Businesses 
How do you capture those free spirited student entrepreneurs to turn their enterprises 
into a learning experience?  Try creating a student business hatchery on campus.  
Hatcheries work like a business incubator, helping emerging ventures with access to 
resources that can help them develop.  Student business hatcheries typically offer student 
entrepreneurs access to basic business infrastructure (desks, computers, phones, faxes, 
copier, etc.).  Most programs also offer services such as mentoring and advising to the 
students in the hatchery program. They may also bring in help from experienced 
entrepreneurs as well as funding advice. Peer learning and peer support from fellow 
student entrepreneurs is another important outcome from hatchery programs. Examples 
of student business hatchery programs can be found at Babson College, California State 
University- Fresno, Anne Arundel Community College in Arnold, MD, and here at Belmont 
University. -- From the July 2008 Entrepreneurship Educator Newsletter, 555 Bryant 
Street #180 • Palo Alto, CA 94301 650-289-9120 • Fax: 650-289-9125 • 
www.PlanningShop.com 
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WHAT'S NEW THIS WEEK? 

Each of the focus areas listed in this section contain descriptions of activities relating to 
SBDC’s key objectives and are the basis of the metrics by which our Strategic Plan 
implementation is measured and assessed.  

SPONSORS, HOST INSTITUTIONS, PARTNERS & ALLIANCES 

The North Country SBDC hosted an IRS train-the–trainer session on June 14. The nearly 3-hour session was presented 
by Richard Torres and Susan Marks from the IRS. Topics covered included online learning courses, the IRS website, e-
news for small business, and NYS taxation and finance. SBDC staff from the North Country, Westchester, Watertown, 
and Canton SBDCs, and the SBDC State Director attended the session. On the following day, the SBDC participated in 
an IRS Business Forum for the public at the local chamber of commerce. 

Mid-Hudson SBDC Business Advisor Myriam Bouchard participated in the meeting of the Rosendale Chamber of 
Commerce. 

Mid-Hudson SBDC Director Arnaldo Sehwerert participated in the Ulster County Red Carpet Team meeting in Kingston. 
The Red Carpet Team is a group of agencies providing services to small businesses which meets to better serve that 
community. 

PROGRAM DEVELOPMENT: PRODUCTS & SERVICES 

Late June through August, the Niagara SBDC is hosting series of sessions called Summer Sizzlers, “free business 
workshops designed especially for business owners and entrepreneurs.” This popular series provides information about 
business planning,   sources of financing and data needed for business plans, 
legal structure options, the fundamentals of bookkeeping and money management,  market research and promotional 
plans.  

On July 17, Albany SBDC Business Advisor Matt Staccone moderated a panel of surety bonding, contractor, and SBA 
banking experts in the last of a ten-week workshop series for minority and women contractors. Regional centers in 
Buffalo, Rochester and Syracuse also hosted the series of workshops, as part an initiative from the NYS Governor’s 
office.  

Mid-Hudson SBDC Business Advisor Al Randzin participated in a seminar on financial analysis for the restaurant industry 
at the Culinary Institute of America in Hyde Park. 

MARKETING 

Mid-Hudson SBDC Director Arnaldo Sehwerert attended the “Business After Hours” event in Highland. The event was 
sponsored jointly by the Dutchess County Area Chamber of Commerce, the Southern Dutchess Chamber of Commerce 
and the New Paltz Regional Chamber of Commerce. Over 150 people were in attendance. 

Stony Brook SBDC Associate Director Gloria Glowacki was quoted in a July 7, 2008 article, “Small business: Down times 
call for creative growth plans,” in Newsday.com. 

Binghamton SBDC Director Doug Boyce was quoted in an article by Debbie Swartz, “Taking another business chance: 
realizing success after succumbing to failure is possible,” which appeared in the Press & Sun Bulletin on July 14, 2008.  

Mid-Hudson SBDC Director Arnaldo Sehwerert met with representatives from several banks and economic development 
agencies to update them about the SBDC. He spent time with the Grants Manager of the Delaware County Department 
of Economic Development; President of the New Paltz Regional Chamber of Commerce; the Catskill Watershed 
Corporation President; President of the Ulster County Development Corporation; President of Rondout Savings Bank; 
the Vice President of Commercial Lending at HSBC; and Bank of America Vice President.  

PROFESSIONAL DEVELOPMENT & STAFF RETENTION  

The staff of the Mid-Hudson Center met with John King in Kingston to learn about new developments in the products 
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offered by NYBDC. Mr. King was appreciative of the cooperation between the MH Center and NYBDC in securing funds 
for clients. 

In July, Farmingdale Business Advisor and Veterans Business Outreach Center Statewide Coordinator John Narciso 
attended the 4th Annual Veteran Small Business Conference & Expo Las Vegas. The conference provided veterans in 
business, government agencies and prime contractors the opportunity to obtain information, network, and start 
dialogues regarding upcoming procurement opportunities. An important issue discussed was the new law PL109-461 
VetBiz VIP Verification, which deals with verification by the Veterans Administration of Veteran Owned Small Businesses 
and Service Disabled Owned Small Businesses for federal contracts.  

Mid-Hudson SBDC Business Advisor John Moriarty and Director Arnaldo Sehwerert attended in Kingston the seminar 
“Partnerships: A Roadmap for Successful Business Development” presented by Robert Walsh, Commissioner of Small 
Business Services of the City of New York. The event was sponsored by the Kingston Uptown Business Association. 40 
businesspeople attended. 

SPECIAL PROJECTS  

Farmingdale SBDC Business Advisor and VBOC Coordinator John Narciso, State Director Jim King and Westchester 
SBDC Director Tom Morley met with three US General Accountability Office representatives from the Financial Markets 
and Community Investment Section. The meeting was the result of a request from the US Senate and House Small 
Business and Entrepreneurship Committees to report on Public Law 110-186 Military Reservist and Veteran Small 
Business Reauthorization and Opportunity Act of 2008 signed Feb 14, 2008. The NYS VBOP was discussed during the 
June 24th meeting held at the Farmingdale SBDC.  

Bill Levine, President of W.L.Concepts and NYS SBDC Hall of Famer (Farmingdale SBDC), represented the NYS SBDC 
and NYS VBOC program at US Senator John Kerry's hearings on “Reducing Unemployment and Increasing Business 
Opportunities for Veterans". The hearings took place in Washington, D.C. on May 14, 2008.     

TECHNOLOGY  

On July 29, Farmingdale SBDC Business Advisor Walter Reid served as a panelist at the monthly meeting of the Suffolk 
County Inventors and Entrepreneur's Club. The club was formed by Steve Levy, the Suffolk County Executive. The 
seminar was held at the Suffolk County government offices in Hauppauge. Other panelists included an intellectual 
property lawyer, a representative from Commerce Bank, a design engineer, an injection mold manufacturer, and an 
inventor that has achieved success with an invention. Walter spoke about writing a business plan, the services available 
at the SBDC and SBA, applying for the SBIR program, and financing for new product developers. After the meeting 
Walter was asked and accepted an invitation to serve on the board of directors of the club, which has recently been 
approved as a non profit entity.   

ABOUT THE GAZETTE 

The SPD Gazette is a brief newsletter distributed via email and posted on the Internal Web Site. It will feature 
a column to be titled, What’s New This Week, in which the network will share best practices in strategic 
objectives. A series of articles in the Gazette will explain the program’s statewide approach to strategic 
objectives in six key areas:  

• Marketing 
• Professional Development and Certification 
• Program Development: Products and Services 
• Special Projects 
• Strategic Partners and Alliances  
• Technology, Information and Communication 

Previous SPD Gazette Issues: 
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SPD Gazette Week of August 18, 2008 / Issue 48  

What is Central’s Role in Strategic Planning? 

One of the comments I received in response to the last issue of the Gazette is, “what is 
Central’s role in all of this?” That is a good question. Typically, the leaders of an 
organization drive the strategic planning process. Central’s role is to build a strategic 
planning framework – that is, to articulate the organization's vision, mission and values, 
and then direct the regional centers to develop action plans to achieve the vision. 

NYSSBDC’s Vision: Creating prosperity for all New Yorkers  

NYSSBDC’s Mission:  to provide the best business advisement and information. 

Imagine what you can do with the best available… 

INSTRUCTION that reaches out to local business communities by presenting current and 
emerging ideas and strategies in an open, interactive learning environment. 

MENTORING that is respectful and enriching, and that results in greater business 

success now and in the future. 

ADVOCACY that seeks to engage decision makers in creating a more business friendly 
New York. 

GATEWAY to the virtual marketplace. 

INFORMATION that is collected, distilled, and presented by experts utilizing state-of-the-

art technology.  

NETWORK of partners that helps fulfill our promise to provide the most complete and 
comprehensive services possible. 

EXPERTISE that is recruited and developed to meet the unique needs of those we serve. 

  

NYSSBDC’s Core Principles: 

Although much has changed over the years, since 1984, the NYSSBDC has had in place 
four strategic principles that have remained relatively constant as program personnel, 
service delivery technology, and strategic allies and partners changed. The principles 
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speak to the core values of the NYSSBDC. 

1. Provide advice and assistance to entrepreneur.  
2. Provide on-going support for existing businesses.  
3. Increase public awareness of the SBDC.  
4. Render all services in a professional manner.  

NYSSBDC’s Values: Integrity, Service, Responsibility, Accuracy, Respect, Dedication, 
Diversity, Improvement, Loyalty, Credibility, Honesty, Innovativeness, Teamwork, 
Excellence, Accountability, Empowerment, Quality, Efficiency, Dignity, Collaboration, 
Empathy, Accomplishment, Courage, Wisdom, Independence, Security, Challenge, 
Influence, Learning, Compassion, Friendliness, Discipline/order, Generosity, Persistence, 
Optimism, Dependability, Flexibility, and others. 

NYSSBDC’s Customer Service Principles: 

Our goal is to treat customers as we expect to be treated.  Working together… 

1. We never stop learning.  
2. We are committed to making a difference.  
3. We believe there are no limits to human ability.  
4. We do what is right and we do what we say.  

NYSSBDC’s Priorities: 

One-to-one counseling – confidential, customized, free 
Seminars and Workshops – relevant, reasonably priced 
Business Research – customized, free  
Sustainability – energy efficiency and more 
Innovation and Competitiveness 
Capital Access 
Mature entrepreneurs (baby boomers) 
Young entrepreneurs 
Veterans 
Minorities 
Women 
Individuals with disabilities 
Disaster Planning and Recovery 

NYSSBDC’s Focus: Education, Entrepreneurship, Economic Development 

Effective organizations identify and develop a clear, concise and shared meaning of 
values/beliefs, priorities, and direction so that everyone understands and can contribute. 
Once defined, values impact every aspect of your organization. The values of each of the 
individuals in our workplace combine to form our corporate culture. 

The purpose of strategic planning is to encourage thinking about your organization's "big 
picture"-- its broad goals and priorities, and how well they are being achieved. The 
development of a strategic plan helps to clarify the organization's plans and ensure that 
key leaders are all "on the same script". Keep in mind that the strategic planning process 
itself is far more important than the strategic plan document.  
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<<<<<<<<<<   >>>>>>>>>> 

Research Briefs 

From NDE-News (National Dialogue on Entrepreneurship), August 11 - 17, 2008  
Self-Employment in an Aging Workforce  
As the American workforce gets older, the economy will benefit if more of these older 
workers remain in the workforce longer than they do today. Support for self-employment 
may offer one potential solution. A new study from researchers affiliated with the Bureau 
of Labor Statistics and Boston College examines the patterns of how older workers 
transition in and out of self-employment. The researchers find that self-employment 
levels increase with age, as older workers seek more flexible work environments. In fact, 
one-third of male workers between the ages of 51 and 61 are self-employed. This finding 
runs contrary to historical patterns where younger workers were more likely to be self-
employed. The researchers suggest that older workers are more willing to take risks later 
in life if they are more highly educated and more skilled. In addition, workers without 
pensions or health insurance benefits were also more likely to pursue self-employment. 
Download the 2008 Boston College Department of Economics Working Paper, “Self-
Employment Transitions among Older Workers with Career Jobs,” by Michael D. 
Giandria, Kevin E. Cahill, and Joseph F. Quinn.  

WHAT'S NEW THIS WEEK? 

Each of the focus areas listed in this section contain descriptions of activities relating to 
SBDC’s key objectives and are the basis of the metrics by which our Strategic Plan 
implementation is measured and assessed.  

SPONSORS, HOST INSTITUTIONS, PARTNERS & ALLIANCES 

On June 23rd, Darrin Conroy & Matt Staccone represented the New York State SBDC at the "Financial Empowerment 
Advisory Planning Session".  The event - sponsored by the NYS Office of the State Comptroller - was a gathering of 
representatives from significant non-profit organizations from around the state.  It was intended to serve as a means of 
generating ideas, as well as providing a direction for the Comptroller's office in establishing initiatives to help New 
Yorkers in the current economy.  Interestingly, the SBDC was the only representative from the small business 
community.  Comptroller DiNapoli was present throughout the session, and indicated that he'd like the planning session 
to be an annual event. 

Oswego SBDC Business Advisors Larry Perras and John Hallerson participated in the annual Hugh O’Brian Youth 
Leadership (HOBY) hosted  by SUNY Oswego,  which provides lifelong leadership development opportunities that 
empower individuals to achieve their highest potential. Larry and John got the ball rolling with a business simulation for 
the 85 high school students in attendance. The challenge for Larry and John was to develop a real life business situation 
for the groups to work on. The students were divided into 10 groups, given demographics for 5 NYS counties, and given 
an actual product. They were told they could design the product any way that they wished, and instructed to develop 
the marketing campaign for the launch. Each group worked on their respective plan using the demographics provided 
and eventually teamed up with similar groups to determine the best of both teams. Once time was up, each team was 
required to present its concept and marketing plan to the group. The final results were nothing short of amazing.  One 
group went so far as to produce a commercial to launch their idea. It was a great experience for both advisors and 
students.  

PROGRAM DEVELOPMENT: PRODUCTS & SERVICES 

Mid-Hudson SBDC Director Arnaldo Sehwerert met with Dan Hapsburg, the newly appointed Director for Economic 
Development for the Village of Ellenville. The SBDC is working on a technical assistance agreement with that entity to 
become Ellenville’s primary business technical assistance provider. 

MARKETING & ADVOCACY  

Farmingdale SBDC Director Lucille Wesnofske addressed Governor Paterson’s Economic Security Forum on the issue of 
subsidy cuts for Child Care and its effect on economic development in the region.  She stressed the fact that the cuts 
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will force the working poor to quit their jobs and become dependent on the welfare system for support, which in the 
long run is far more costly than the subsidy. 

Rockland/Westchester SBDC Business Advisor Pat Demarco contacted the advertising sales department at Westfair 
Publications to discuss cost effective advertising for SBDC. They agreed to run a 1/4 page ad in a 'public service 
announcement' mode when space is available as may happen when they need to complete a page. They will run the ad 
at no charge and asked that the SBDC submit a black and white ad (sized at 5"x5 1/2") in pdf form so it would be 
available when needed. Pat developed and submitted the ad. Westfair will advise the SBDC when the ad will be run. 
They will keep the ad on file and run it indefinitely, though the center will probably need to call in a reminder or update 
from time to time. The ad was kept simple and direct and can be tailored to any SBDC location with a simple address 
change in MS Word. Contact PDemarco@sunyrockland.edu for a copy of the word file. 

North Country SBDC Director Rick Leibowitz started a blog with the local newspaper and will be updating posts on an 
ongoing basis. If you are interested in learning more about the newest NYSSBDC regional director and the northern part 
of the state, go to http://www.ncbizconnect.com/blogs/ncsbdc/ and read the blog. 

PROFESSIONAL DEVELOPMENT & STAFF RETENTION  

Rockland-Westchester SBDC Director Tom Morley will take the ASBDC Technology Counselors Examination at the 
ASBDC conference in Chicago.  The three and one half hours test will include multiple choice questions, short essays, 
and case studies responses. Before he could take the exam, Tom successfully fulfilled the pre-examination 
requirements consisting of submission of 1) an acceptable application, 2) his resume and 3) a letter of recommendation 
from State Director (Associate State Director Mary Hoffman filled in for Jim while he was out of the office.).  Good luck, 
Tom! 

TECHNOLOGY  

Research Network Librarian Amelia Birdsall introduced the concept of Twitter and Tweets to the network last week. 
Twitter, part of a trend of micro blogging, enables individuals to instantly publish brief messages to a network of 
contacts. Twitter, launched in 2006, presents a new way to communicate online, opening up new opportunities for 
users to foster community, test new ideas, share resources, keep updated, and just socialize. Messages of up to 140 
characters known as tweets, manage to communicate a great deal. Major media outlets NBC (tinyurl.com/6qx7gp) and 
the BBC (twitter.com/BBC) are using Twitter to deliver news and programming information. Corporations such as H&R 
Block (twitter.com/HRBlock) and Dell (twitter.com/DellOutlet) use the platform to answer customer inquiries and 
“converse” directly with consumers. At first glance, the benefit of these simple applications may not be immediately 
apparent, but give it a closer look. Twitter can be a powerful tool for connecting members of an organization without a 
heavy time investment.  You can read more about Twitter by following this link -  
http://www.schoollibraryjournal.com/article/CA6573999.html#Those%20Tweeting%20Libraries [Note: Some of the 
information included in this paragraph came from this article -  “All a Twitter: Want to Try Microblogging?: Want to try 
microblogging, but don’t know how to get started?” By Ellyssa Kroski -- School Library Journal, 7/1/2008] 

SPECIAL PROJECTS  

Mid-Hudson Director Arnaldo Sehwerert met with Lance Matteson, President of Ulster County Development Corporation; 
Hadi Salavitabar, Dean of the School of Business at SUNY New Paltz; and Professor Surinder Tikoo to discuss 
incorporating students and faculty of the School of Business in the projected business mission to China which is being 
planned for Summer 2009. 

ABOUT THE GAZETTE 

The SPD Gazette is a brief newsletter distributed via email and posted on the Internal Web Site. It will feature 
a column to be titled, What’s New This Week, in which the network will share best practices in strategic 
objectives. A series of articles in the Gazette will explain the program’s statewide approach to strategic 
objectives in six key areas:  

• Marketing 
• Professional Development and Certification 
• Program Development: Products and Services 
• Special Projects 
• Strategic Partners and Alliances  
• Technology, Information and Communication 
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SPD Gazette Week of September 29, 2008 / Issue 49  

Strategic Planning Update from the Directors Retreat 

The Strategic Planning Committee met in Rensselaerville during the annual directors’ 
retreat in September. Committee members talked about several issues, including the 
need for a “matrix of outcomes” and regional action plans to further deploy the strategic 
plan.  

As a result of the discussion about the matrix of outcomes, the Committee will create a 
document that sets targets for outcomes relating to the strategic objectives summarized 
in the Strategic Planning Deployment Summary. The Committee will draft an outcomes 
document, revise it, and then present it to the directors at the January directors’ meeting. 
The document will be discussed by the directors and revised accordingly. The matrix of 
outcomes will be shared with everyone in the network.  

The other topic of discussion at the Committee meeting was regional action plans. Action 
plans specify the actions needed to address strategic objectives and to reach each of the 
associated goals, who will complete each action and according to what timeline. The 
format of the action plan depends on the nature and needs of the organization. The plan 
for the organization, each major function, each manager and each employee, might 
specify: 

The goals to be accomplished  
How each goal contributes to the organization's overall strategic goals  
What specific results must be accomplished to reach the goal of the organization  
How the results will be achieved  
When the results will be achieved  

The ASBDC Accreditation Committee, in its focus on strategic planning deployment, is 
emphasizing documented regional action plans as evidence of deployment throughout an 
SBDC program. To be ready for our next accreditation review, we will need to have 
documented action plans. Al Scher, Jim, Brian and Tom Morley are working together to 
develop and incorporate a strategic planning function in the new version of the system.  

In broad terms, here is how it will work:  

The State Director will write a Statewide Strategy statement. The regional centers, in 
response to the statewide strategy will post accomplishments and other information that 
document the regional action plan and progress toward the strategic objectives. When the 
Accreditation Team visits in 2011, you (or Al) will be able to generate a report from Web 
MQS that includes the outline of your action plan and local actions your center has taken 
to accomplish the plan.  

Stay tuned for more about strategic planning!  
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Items that may be of Interest 

From the US SBA Region II Newsletter, August 2008 Regional Advocate’s Corner 

If you are looking for information on how to cut energy costs in your small business, you 
can find some helpful tips here. They even provide energy saving information for different 
business types, like restaurants or auto dealers, plus many more. For more information 
on how energy costs impact small businesses please visit our website: www.sba.gov/advo 
and view our research reports.  [by Christine Glassner, Regional Advocate, Region II] 

Two New Products on IRS Web Site Enable Small Businesses and the Self-
Employed to Easily Locate Essential Information  

Two new IRS products make it easier for small businesses and the self-employed to 
locate the information they need on the IRS’s official Web site, IRS.gov.  These new 
products are part of a year-long campaign to help educate new self-employed small 
business owners about federal tax responsibilities and about filing Schedule C, Profit or 
Loss from Business.  

Publication 4667, Tax Information for Small Businesses and the Self-Employed, a free, 
laminated bookmark, provides Key Search Words to help them locate important tax 
information on IRS.gov quickly and easily. They can order this free laminated bookmark 
on the Small Business Products Online Ordering page. 

From the IRS, the “Self-Employed Individuals Tax Center”, is a one-stop, starting point 
for small businesses and self-employed taxpayers who file Schedule C with their Form 
1040 and provides links to information on the most common issues new business owners 
face.  

To get the latest information about other future Schedule C program events and learn 
about new products and services as they become available, start a FREE subscription to 
e-News for Small Businesses; type in your e-mail address and submit. 

Transformation: It’s harder than it looks  

The rapid pace of technological change means that companies need to be able to quickly 
transform themselves in response to a fluid environment. A new McKinsey & Co. survey 
indicates that corporate executives are pretty glum about how they’re performing on this 
front. The survey asked corporate leaders how they have responded to some major 
change, such as completing a merger, responding to a crisis, or reorganizing the 
company’s structure. Many executives were not pleased with how their firms performed. 
Nearly half felt that their proposed targets (e.g. cost reductions) were not clear. Two-
thirds of managers also felt they had done a poor job of engaging front-line workers in 
the transformation process. The study concludes with some tips for managing effective 
organizational transformations. Managers need to plan ahead and set clearer guidelines 
for change. Top leadership, starting with the CEO, needs to be actively engaged in 
reaching out to all parts of the organization. Finally, firms should not view transformation 
as a single, standardized process. They should tailor their tactics and strategies to the 
specific outcomes they hope to achieve. 
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WHAT'S NEW THIS WEEK? 

Each of the focus areas listed in this section contain descriptions of activities relating to 
SBDC’s key objectives and are the basis of the metrics by which our Strategic Plan 
implementation is measured and assessed.  

SPONSORS, HOST INSTITUTIONS, PARTNERS & ALLIANCES 

The Onondaga SBDC is serving as one of 8 members of a “kitchen cabinet” for the Metropolitan Development 
Association’s implementation of a Ford Foundation grant to create partnership models to drive sector-based economic 
development initiatives that are aligned with workforce and community development activities.  Other members of the 
kitchen cabinet include: Empire State Development, the School of Environment Science and Forestry, OCC Public 
Corporate Partnerships, CNY Works, OCM BOCES, the Syracuse Center of Excellence, the Northside Collaboratory, and 
the Workforce Development Institute. 

Mid-Hudson SBDC Advisor Don Dods met with State Senator William Larkin to promote his initiative to provide services 
to veterans within the context of the Wounded Warrior program. Mr. Dods, a Korean War veteran, has been active in 
working to achieve an increment in benefits to veterans wounded in the service of the country. 

Mid-Hudson SBDC Director Arnaldo Sehwerert met with Professor Robert Amundson of the SUNY Ulster Business 
Department. Professor Amundson is part of the teaching staff of the new Entrepreneurship Program at the college. The 
Mid-Hudson Center offered its resources to support the program. 

PROGRAM DEVELOPMENT: PRODUCTS & SERVICES 

The Onondaga SBDC partnered with the Syracuse District SBA and NYBDC to organize OPERATION: Start Up and Grow.  
The full day workshop, which drew over 100 veterans to the OCC campus on April 10th, featured networking 
opportunities as well as presentations from resources for veteran entrepreneurs.  The keynote speaker was Bob 
Hulchanski, a U.S. Army veteran entrepreneur who had machining school experience in the Army as well as 24 years of 
skill development at a local machining business.  With the help of the SBA’s Patriot Express Loan Initiative, Bob was 
able to open Lakeside Innovative Technologies.  “I really wanted the American dream, to build my own business,” 
Hulchanski said.  “This is my chance to use my skills from the Army as a machinist and the Army Reserves as a drill 
instructor to help me succeed on my own.” 

Eleven local minority and women owned business owners completed a 10 week program through the Onondaga 
Community College SBDC. The center planned and developed the program in partnership with Empire State 
Development’s Division of Minority Women Business Enterprise and the Surety & Fidelity Association of America. It was 
designed to give the participants a better chance to compete for contracts on both commercial and public projects.  The 
graduates received certificates of completion on July 24, 2008 at Onondaga Community College.  Speakers included 
David Wall, OCC Director of Corporate & Public Partnerships, and NYS State Director Jim King. 

MARKETING & ADVOCACY  

Farmingdale SBDC director Lucille Wesnofske was quoted in an August 18th Newsday.com article entitled, “What to 
avoid when making a small-business plan.” A Farmingdale SBDC client also was quoted as saying, "We took out self-
help books and scoured the Internet but could not put two and two together. The SBDC made it so simple." 

WBNG News carried a story about Binghamton SBDC client Bill Ketcham and his Veteran Entrepreneur of the Year 
award on its August 19th website. The story explained that the award is given to a veteran owned small business owner 
that exemplifies real entrepreneurial spirit, self reliance and exceptional work ethic.  

The Albany SBDC announced the opening of a new outreach center in the August 25 edition of The Business Review, 
the Capital District’s business newspaper. The new outreach is in Saratoga Springs, located in the KeyBank Financial 
Services office at 21 Congress St. SBDC said the new center will provide business owners or prospective business 
owners easy access to assistance for counseling in such areas as business planning, market research and financial 
forecasting.  The item included statistics for the Albany SBDC and the statewide program.  

Onondaga SBDC Business Advisor Nancy Ansteth addressed a class of prospective graduates of the New York 
Chiropractic College on Thursday, July 24th. She outlined the business start-up basics they will need to consider and 
research as they start their professional practices in communities throughout the country. 
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PROFESSIONAL DEVELOPMENT & STAFF RETENTION  

Mid-Hudson SBDC Advisor John Moriarty and Director Arnaldo Sehwerert attended the seminar Partnerships: A 
Roadmap for Successful Business Development presented by Robert Walsh, Commissioner of Small Business Services of 
the City of New York. The event was sponsored by the Kingston Uptown Business Association. 

TECHNOLOGY  

Mid-Hudson SBDC Director Arnaldo Sehwerert met in New Paltz with Dave Mallen, Mohawk Valley SBDC Director. Mr. 
Mallen came to the area to film a video on government procurement that will be used to assist SBDC clients statewide. 
The Mid-Hudson SBDC was pleased to support the effort by recommending a client that has been successful in selling 
services to the state to speak about her experience in procurement. The video will be accessible, via video streaming, 
through the nyssbdc.org website. This is a major component of the program’s initiative to make information available in 
audio and video format through the website.  

SPECIAL PROJECTS  

Onondaga SBDC Director Pat Higgins was a presenter at the second Entrepreneurship Bootcamp for Veterans with 
Disabilities (EBV) at The Whitman School of Management at Syracuse University on July 28th.  Fifteen veterans 
representing 10 states and all four branches of the U.S. military, ranging in age from 24 to 60, participated in the 
program. Participating veterans had all served post-9/11 in Afghanistan or Iraq.  The EBV was created by the Whitman 
School in 2007 and in 2008 was expanded into a nationwide partnership with UCLA Anderson School of Management, 
Mays Business School at Texas A&M University and Florida State University’s College of Business. Since 2007, the 
program has impacted the lives of more than 60 U.S. soldiers wounded as a result of their service to the United States.  
The SBDC presentation is a valuable component in the program. 

ABOUT THE GAZETTE 

The SPD Gazette is a brief newsletter distributed via email and posted on the Internal Web Site. It will feature 
a column to be titled, What’s New This Week, in which the network will share best practices in strategic 
objectives. A series of articles in the Gazette will explain the program’s statewide approach to strategic 
objectives in six key areas:  

• Marketing 
• Professional Development and Certification 
• Program Development: Products and Services 
• Special Projects 
• Strategic Partners and Alliances  
• Technology, Information and Communication 
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SPD Gazette Week of October 6, 2008 / Issue 50  

  

Price Strategies in a Small Business 

Price, or more specifically determining and setting prices, is an area of management of 
significant impact for small business with ramifications across the enterprise. As we look 
broadly at pricing we see that producers are concerned with the cost of a product or 
service being provided while consumers are concerned with the value, either real or 
perceived, of that product. As these diametrically opposed viewpoints represent the 
extremes of pricing, it’s up to the small business owner to balance these competing forces 
successfully, and to hopefully do this both in planning and operating the business. 

Cost accounting is a major specialty in and of itself with complexities and subtleties 
beyond the reasonable ability (or need) of some clients. While many elements determine 
the true cost of a product or service a generic approach can provide a good starting point 
for small business. One viable method is Average Economic Cost or AEC. This is a good, 
broad based approach to defining costs in a small business environment.  

A review of cost data should identify cost control points and characteristics which play 
determinant roles in pricing, costing and operations. These may include production 
evaluation points - in other words, 1) where do we apply quality controls to ensure 
removal of failed pieces of work in process prior to the addition of significant additional 
cost; 2) what design or operational features can be added to base components to allow 
large batch production of base units and lower overall inventory costs while still 
permitting efficient completion; and, 3) what are the process points at which costs can be 
mitigated.  

One important area for small business is inventory cost management. There are many 
software programs and packages to assist with the details of inventory mix – models, 
shipping, tracking, timing, etc. In addition to specifically evaluating the mix and sales 
characteristics, a useful tool for small businesses is the EOQ or Economic Order Quantity. 
EOQ defines the equilibrium between holding costs and ordering costs, thereby helping 
identify the production targets in a particular situation. This can be an effective method to 
connect sales and production planning.  

Lastly, small business pricing should be addressed in a marketing context that does not 
assume lower price translates to increased sales. While price may be a significant element 
it is not the sole determinant of the consumer’s purchase decision. A small business 
needs to set prices that provide reasonable profit, good perceived value, are functional in 
the marketplace, and, that make full use of the business’s unique advantages. A simple 
yet interesting and useful exercise may be to plot the curves defined by the competing 
forces of consumer perceived value, producer cost, environment, advantages or 
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disadvantages of the business and the results of one or two price formulae; the nexus of 
these elements may be just the right place to be.   

This article is an excerpt from an article contributed by Thomas Morley, Director, 
Rockland-Westchester SBDC. For the full article, send an email to 
mary.hoffman@nyssbdc.org. 

WHAT'S NEW THIS WEEK? 

Each of the focus areas listed in this section contain descriptions of activities relating to 
SBDC’s key objectives and are the basis of the metrics by which our Strategic Plan 
implementation is measured and assessed.  

  

SPONSORS, HOST INSTITUTIONS, PARTNERS & ALLIANCES 

Onondaga SBDC Director, Pat Higgins, recently began serving as an ex-officio member of the WISE (Women Igniting 
the Spirit of Entrepreneurship) Advisory Board. 

Staten Island SBDC Director Dean Balsamini met with the center’s Advisory Board to discuss the current banking crisis 
and how it is affecting the local economy on Staten Island. Two local bankers, members of the Advisory Board from the 
SI community, provided a lot of insight into the situation.  

Mid-Hudson SBDC Business Advisor Myriam Bouchard participated in the Orange County Chamber of Commerce 
Business to Business Showcase in Newburgh. The Mid-Hudson SBDC had a booth and distributed promotional material 
at the annual event. Myriam and Business Advisor Sam Kandel also participated in the Ulster County Chamber of 
Commerce Showcase in Stone Ridge. 

The SBDC at Onondaga Community College is partnering with the Greater Syracuse Business Development Corporation 
in the design and implementation of the Connective Corridor Hospitality Enterprise Fund.  This project is intended to 
encourage development of retail shops and restaurants in downtown Syracuse by providing financing to eligible 
enterprises that may be unable to obtain conventional bank financing.  Most applicants will be required to work with 
SBDC before they are eligible for assistance. 

PROGRAM DEVELOPMENT: PRODUCTS & SERVICES 

Onondaga Community College Business Advisor, Tom Moore, has revamped the 20 hour Business Intensive Class 
taught by the SBDC.  The new class, Fast Track to Business Start Up, integrates a variety of outside experts into the 
curriculum, as well as new interactive activities designed specifically for the adult learner. The class is offered monthly 
and has welcomed attendees from across the state.  There is a 25% discount for veterans who wish to participate. 

Stony Brook SBDC Senior Business Advisor Willa Smith conducted a workshop on September 23rd for the Three Village 
Central School District's National Business Honor Society.  The workshop covered the basics in organizing and preparing 
a successful business proposal, and was attended by approximately thirty students who were teaming up to enter a 
competition to design the most effective, and cost efficient fundraising program.  The essentials of marketing, 
organizing and budgeting were reviewed - as well as a focus on how to successfully present and package the proposal. 

Staten Island SBDC Director Dean Balsamini conducted a small business seminar with the Dept. of Labor for individuals 
that recently lost their jobs due to the economy and may be interested in opening their own business.  The Labor Dept. 
and the SBDC have a great relationship and conduct joint seminars on an ongoing basis. 

The Small Business Development Center at Onondaga Community College, in partnership with the Northside 
Collaboratory, is providing free energy assessments to small businesses on the Northside of Syracuse, as well as 
individual business advisement to entrepreneurs and business owners interested in becoming more sustainable. As of 
August 1, 2008, SBDC Green Business Advisor, Elisha Muskat, has established systems and processes, developed a list 
of 250 Northside businesses and met with 20 businesses. 

Staten Island SBDC Director Dean Balsamini held an Identity Theft Seminar on “how to protect yourself” as a consumer 
or small business owner.  There were speakers from the local and national levels, including a representative from the 
DA’s office and an FBI agent. The event was held at the Staten Island Board of Realtors (SIBOR) offices.  There were 23 
attendees and the seminar was well received. 
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MARKETING & ADVOCACY  

Onondaga SBDC Director Pat Higgins participated in an event at Hancock Air Force Base on July 2, 2008 formalizing 
SBA support for the Employer Support for the Guard and Reserve (ESGR).  Speakers included 174th Fighter Wing 
Commander Colonel Kevin W. Bradley, ESGR NY State Committee Chairman Major General Thomas W. Sabo, ESGR 
Central NY State Committee Chairman Major General Paul Schempp. SBA Syracuse District Director Bernard J. Paprocki, 
and SBA Regional Administrator Michael J. Pappas.  

Business Week TV, which airs nationally on ABC affiliates at 11:30 on Sunday mornings, is featuring the Rockland SBDC 
and 2 clients in the October 5th show focusing on the impact of the credit crisis on small business. One client was 
rejected by her bank for a loan despite a 17 year history of successful and profitable operation, a good credit rating, 
and 20% of the package in cash. The SBDC was able to shop the package and found a more cooperative lender. The 
second client is having a very difficult time borrowing for the purchase of an existing profitable business despite having 
50% of the package in cash. The SBDC is still preparing this package for submission to additional lenders.  The show 
throws a very positive light on the role of the SBDC in helping businesses deal with the credit crisis. 

Mid-Hudson SBDC Business Advisor John Moriarty participated with Charlie North, president of the Dutchess County 
Regional Chamber of Commerce, on the Chamber's weekly radio show. He discussed an upcoming Business Institute 
Seminar at which SBDC, SCORE, a local media consultant and web designer will present the basics of business planning 
and marketing. The show airs on Sunday, September 21 at  7:00 a.m. on WRNQ 92.1 Lite FM, and WBPM Classic Hits 
92.9, at 9 a.m. on Saturday and 9:30 a.m. on Sunday on WKIP 1450.  

PROFESSIONAL DEVELOPMENT & STAFF RETENTION  

In August, Staten Island SBDC Senior Business Advisor Refaat M. Sawires attended the Annual Independent Inventors 
Conference, held at the United States Patent and Trademark Office (USPTO), Alexandria Virginia.  Over 250 successful 
inventors, intellectual property experts, and staff from the Alexandria, Va. SBDC attended the conference.  Top officials 
including the Deputy Undersecretary of Commerce, and the USPTO Commissioner addressed the audience.  Experts on 
the subject from the USPTO, private organizations, professionals, and successful inventors also participated. Topics 
covered included Provisional and Non-provisional Patent Rules; Applications; Searching and Navigating the USPTO 
website; and the Electronic Filing System (EFS).  Trademark, Design, Copyright Applications, Product Development and 
Licensing and related issues also were discussed. Information presented at the event will be helpful in providing 
counseling to clients. 

TECHNOLOGY  

Research Network Amelia Birdsall and Roger Green presented a workshop, Blogging with the SBDC - Implementing Web 
2.0 Technologies at Your Center at the ASBDC conference in Chicago in September.  They discussed the use of blogs 
and other new technical tools such as Twitter, RSS, and podcasting to disseminate information to SBDC staff and to 
clients. Based on written and verbal feedback, the program was well received. The Vermont State Director expressed an 
interest in having Amelia and Roger conduct their presentation at the New England SBDC’s combined professional 
development program in June 2009. 

SPECIAL PROJECTS  

The Rockland SBDC has been awarded a $282,000 two-year grant to study the skills requirements of the small business 
workforce on a forward basis, to develop the training programs and curricula to address the identified needs and begin 
instructional delivery. Congressman Eliot Engel was instrumental in securing this funding to help the economy and small 
businesses of our region. 

In June, the Staten Island SBDC held a graduation for veteran inmates completing the Business Development Program 
at Arthurkill Correctional Facility.   Business Advisor John Blohm coordinates the Arthurkill program, which is now in its 
10th year and very successful. Two hundred students have participated in the “Business Plan Development Program,” 
and this year there are 25 new students and 6 advanced students focusing on Marketing. The College of Staten Island 
administration was very pleased with the program. 

ABOUT THE GAZETTE 

The SPD Gazette is a brief newsletter distributed via email and posted on the Internal Web Site. It will feature 
a column to be titled, What’s New This Week, in which the network will share best practices in strategic 
objectives. A series of articles in the Gazette will explain the program’s statewide approach to strategic 
objectives in six key areas:  

• Marketing 
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• Professional Development and Certification 
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